POSITION DESCRIPTION FOR REGION 6 MEMBERSHIP DEVELOPMENT CHAIR

1.  Introduction

· The Region 6 Membership Development Chair is appointed by the incoming Director to a two-year term of office concurrent with the Director’s, and confirmed by the Region 6 Executive and Operating Committees.

· Enhancing member grade level advancement throughout Region 6 is a primary focus.

2.  Mission

· To advance each member to the highest level of IEEE membership for which they are qualified and desire.

· Goal attainment is signified by positive trends of grade advancement.

3.  Qualifications

· The Membership Development Chair must be Member grade of higher, and a resident of Region 6.

· Broad experience with Sections, Chapters, and Student Branches is required.

· The incumbent must have the ability to work well with others.

· A strong commitment to encourage grade advancement is required.

4.  Duties

· Chair Region 6 Membership Development activities
· Organize grade advancement at all levels
· Organize Fellow grade identification and nomination activities
· Assist Region 6 Areas, Sections, and Chapters to increase memberships
· Represent Region 6 on the IEEE Membership Development Committee
· Specific duties listed in Region 6 Bylaws
· Travel to attend meetings
· Produce an annual calendar for products and milestones
· Periodic reporting

5.  Budget

· Activities are primarily funded by Region 6, with some support from RAB.

· Careful planning is necessary to minimize expenses

6.  Interactions

· The Membership Development Chair has close interactions with the Director, the Region 6 Executive Committee, Area Chairs, Sections, Chapters, and Members

· A committee structure at the Area and Section levels may be productive

7.  Resources

· The qualifying criteria for each grade level

· The Director, Director-Elect, Past Director, and past Membership Development Chairs are mentors.

· IEEE online guidance

8.  Sample Products

· Prior nominations and endorsements

· Some templates are available online

9.  Accountability

· The Membership Development Chair responds to and serves at the pleasure of the Director.

· The Director and Executive Committee review progress on an ongoing basis.

· Evaluation criteria include a positive increase in the number of members seeking higher grades of membership.

